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VI.

Guidelines on Organization of Department of Hospitality
Management at I-Shou University

Adopted on August 7, 2007 at the first meeting of the
Departmental Affairs Council in the first semester of the

academic year 2007

The Department of Hospitality Management (hereinafter referred to as the “Department”) has
one Department Chair to handle overall affairs of the Department. The term of a Chair shall be
governed by Article 30 of the Charter of I-Shou University.
Members to the Departmental Affairs Council shall meet at least twice every semester. The
Chair serves as the ex-officio chairperson, and full-time teachers of the Department are
ex-officio council members.
The Department establishes the following nine committees: Department Management
Committee, Departmental Self-Evaluation Committee, Admission Affairs Committee, Teacher
Review Committee, Curriculum Committee, Equipment Management Committee, Faculty
Rights Committee, Academic Development, and Student Affairs Committee. Each committee
has one convener and several committee members.
Members to the nine committees shall be elected by voting at the last meeting of the
Departmental Affairs Council at the end of every academic year. Each and every full-time
teacher of the Department is required to serve as a member to at least one committee.
Committee members serve one-year terms and may be re-elected.
The conveners to the nine committees as referred to in the provision Il serve one-year terms
and can be re-elected only once. Except for the Teacher Review Committee and the
Curriculum Committee, the conveners of the other committees shall be elected among the
members of respective committees.
The Department Management Committee is responsible for:
1. determining the Department’s purpose of establishment and educational objectives
(including core competences which students shall be equipped with);
2. collecting data on similar programs;
3. drawing up the Department’s short-, mid- and long-term development plans (1-3 years,
3-5 years and 5 years or longer, respectively);
4. deliberating any other relevant affairs.
The resolutions reached by the Academic Development Committee shall be submitted to the
Departmental Affairs Council for ratification before being implemented.
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VII.

VIIIL.

XI.

XII.

XII1.

The Departmental Self-Evaluation Committee is responsible for carrying out tasks in relation
to departmental evaluation as well as data collection as per the Guidelines on Self-Evaluation
by Department of Hospitality Management at I-Shou University.
The Admission Affairs Committee is responsible for:

1. student recruitment promotions and campaigns;

2. legislation of regulations and rules for student recruitment; and

3. deliberation of relevant affairs.

The resolutions reached by the Admission Affairs Committee shall be submitted to the

Departmental Affairs Council for ratification before being implemented.
The Teacher Review Committee is responsible for appointment, promotion as well as
suspension and dismissal of appointment for faculty members at all academic levels of the
Department. The committee organization shall be governed by the Department’s Guidelines
on Establishment of Teacher Review Committee.
The Curriculum Committee is responsible for conducting a preliminary examination on new
professional training courses, changes in courses, the four-year curriculum plan for new
undergraduate enrollees, and credit transfer applications submitted by new enrollees and
transfer students. The committee organization shall be governed by the Department’s
Guidelines on Establishment of Curriculum Committee.
The Equipment Management Committee is responsible for planning and managing laboratory
spaces and equipment, procuring, renewing and managing library resources and facilities,
drawing up and reviewing the Department’s budget, managing work-study students, and
deliberating any other relevant affairs. The committee organization shall be governed by the
Department’s Guidelines on Establishment of Equipment Management Committee.
The Faculty Rights Committee is responsible for:

1. faculty recruitment, complaints, benefits and recreational activities;

2. nomination for Distinguished Teaching Awards;

3. nomination for outstanding advisors; and

4. deliberation of any other relevant affairs.

The resolutions reached by the Faculty Rights Committee shall be submitted to the

Departmental Affairs Council for ratification before being implemented.
The Academic Development Committee is responsible for:

1. preparing seminars;

2. organizing symposiums;

3. publishing publications (including project reports and introductions to the Department);
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4.
5.

collecting and distributing relevant information; and
deliberating any other relevant affairs.

The resolutions reached by the Academic Development Committee shall be submitted to the

Departmental Affairs Council for ratification before being implemented.

XIV. The Student Affairs Committee is responsible for:

1.

o U M DN

supervising and guiding the Department’s Student Association, and planning activities
for the faculty and students;

offering counseling on students’ academic studies as well as physical and mental health;
handling students’ complaints and disputes;

assisting in handling accidents;

serving as a bridge between the faculty and students; and

deliberating any other relevant affairs.

The resolutions reached by the Student Affairs Committee shall be submitted to the

Departmental Affairs Council for ratification before being implemented.

XV. A quorum of at least two-thirds of total membership of the Department will be required to

validate a council meeting. Any amendments to regulations, guidelines and rules of the

Department shall not be passed unless at least half of the members present vote in favor of the

proposal.

XVI. The Guidelines become effective after adopted by the Departmental Affairs Council. The

same procedure applies to any amendment to the Guidelines.

Note: In the event of any dispute or misunderstanding as to the interpretation of the language or

terms of the Guidelines, the Chinese language version shall prevail.
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