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Guidelines on Implementation of Departmental
Self-Evaluation by Department of Hospitality

Management at I-Shou University

Approved on August 7, 2007 at the
first meeting of the Departmental
Affairs Council in the first semester

of Academic year 2007

I.  The Guidelines on Implementation of Departmental Self-Evaluation by
Department of Hospitality Management at I-Shou University (hereinafter referred to
as the “Guideline”) are established in accordance with Article 4 of the Guidelines on
Institute and Department-level Self-Evaluation at I-Shou University.

Il.  The Guidelines aim to regulate the implementation of evaluation-related tasks
and to improve the Department’s performance on teaching, research, and counseling

& service.

1. To cooperate with the implementation of self-evaluation tasks, the Department shall

set up the Self-Evaluation Task Force (hereinafter referred to as the “Task Force”).

2. The Task Force is established by the end of every second semester by the
Departmental Affair Council and is authorized to implement all relevant

self-evaluation tasks.

3. The Task Force consists of three to eight members elected among and by full-time
faculty members of the Department. The Chair of the Department is the ex-officio
member, convener and contact person. Members serve a one-year term and may be
re-elected.
4. The Task Force is responsible for:
a. writing the departmental self-evaluation report based on the evaluation
items drafted by the Higher Education Evaluation & Accreditation Council of
Taiwan and the Office of Research and Development of I-Shou University, and



requesting the aid from non- member faculty members if necessary.
b. recommending three to six candidates for the college-level Evaluation
Committee to the Dean of the College, who then shall submit them to the
President for appointment.
c. planning and implementing matters pertinent to the evaluation visits from
members of the college-level Evaluation Committee.
d. revising, adding, and explaining based on the written evaluation report
provided by the members of the college-level Evaluation Committee, and
proposing an improvement plan for deficiency (including the timeline of
improvement). The complete initial draft of a self-evaluation report shall be
submitted to the Dean of the College.
e. the final revision of the report based on the Dean’s feedback and revision.
The final report shall be submitted to and approved by the Dean, who then
forwards it to the university-level Evaluation Committee for review.
f. other affairs that have been approved by the Departmental Affairs Council or
authorized to the Task Force.
g. The improvement plan (and its timeline) and other revisions, additions, and
explanations described in the final self-evaluation report shall be separately
submitted to the Departmental Affairs Council for deliberation on ways of
implementation and enforcement of the improvements, which shall serve as
the basis of improving the Department’s performance on teaching, research,
and counseling & service.
IV. For the aforementioned college-level Evaluation Committee, its members shall
be at the rank of associate professor or higher, and must have teaching experience in
higher education and administrative experience. At least one-half of the members
must be from outside the University.
V. The Guidelines become effective after being adopted by the Departmental Affairs
Council, and by the College Affairs Council as well as ratified by the President. The

same procedure applies to any amendments to the Guidelines.

Note: In the event of any dispute or misunderstanding as to the interpretation of the

language or terms of these Guidelines, the Chinese language version shall prevail.



